Assistant Superintendent’s Report — November 2022

In Nov 2022, the 7" Division was without a nominee to become the Assistant to newly elected
Superintendent Victor Gilbert. I agreed to take the position until a suitable candidate could be
found. Much to everyone’s delight, a volunteer has generously offered to serve as Assistant
Superintendent, with a long-term goal of assuming the Superintendent’s position. An
announcement will be made at the Annual General Meeting.

Significant revisions to the Policy Manual have been crafted individually by Jim Guillaume, Ken
Rutherford, and Larry Sebelley. Before I retire completely, it is my intention to consolidate them
and present them to the Superintendent for approval. Concurrently, Ken Rutherford and I are
again reviewing the Constitution and Bylaws to ensure things are up to date.

Respectfully submitted,

John Martin
Assistant Superintendent



